
 

 

 

IIFL Wealth partners with NTT Global Data Centers and Cloud Infrastructure, India’s  
(erstwhile NTT-Netmagic)  to deploy AWS Storage Solution 

Case study 

 

  

Requirement 

 IIFL Wealth required multiple custom 

applications to be designed and 

tailored to meet their business 

needs. 

 The applications were a combination 

of COTS along with custom 

integrations to replace their existing 

legacy applications which included 

 CRM, Wealth Management Platform, 

Portfolio Management Platform, 

Document Management System and 

Backend Supporting systems. 

 The applications had specific storage 

requirements with defined IOPS and 

space for the Web/App and DB 

layers for a period of 3 years 

estimated growth. 

Solution Summary 

 NTT Global Data Centers and Cloud Infrastructure, India proposed Amazon EBS 

for the instance based on the Web/App and DB IOPS and space requirements. 

 Amazon S3 Standard was proposed for storage of flat files for the Document 

Management System data. 

 The implementation included an initial POC along with performance testing to fine 

tune the infrastructure sizing requirements. 

 The production environment was setup using AWS Cloud Formation templates to 

roll-out the Infrastructure in a phased-manner. 

 The total sprawl of Amazon EC2 instances was 55 along with 12 TB across all 

EBS volumes and annual projections of 6 TB on Amazon S3 Standard. 

 

Benefits 

 The consistent performance benchmarked during POC assured IIFL Wealth with 

scalable performance. 

 The production roll-out was accelerated on account of AWS Cloud Formation 

templates, also they could add storage on demand. 

 IIFL Wealth saved over 40% in comparison to their earlier plans of deployment 

on-premise 

 IIFL Wealth has been able to meet their compliance requirements using Amazon 

EBS encryption and snapshot features. 

 Using Amazon EBS Snapshot and its Snapshot Lifecycle, IIFL Wealth has been 

able to save up to 55% on the overall back-up costs along with improved recovery 

as opposed to the on-premise backup solution. 
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Customer profile  

IIFL Wealth is one of the fastest growing 

private wealth management firms in India 

with an Assets Under Management (AUM) 

of USD 24 billion. They serve the highly 

specialized and sophisticated needs of 

high net-worth and ultra-high net worth 

individuals, affluent families, family offices 

and institutional clients through a 

comprehensive range of tailored wealth 

management solutions. 

 

IIFL Wealth is a part of IIFL Investment 

Managers, which is backed by leading 

global financial institutions like Fairfax 

Financial Holdings, the Canadian financial 

services holding company, private equity 

firm General Atlantic, CDC Group, UK 

Government’s private equity arm and 

IDFC Bank.  

 

 

What was the requirement? 

With rising infrastructure needs, the company needed a cost-effective and scalable 

solution to manage its data storage. IIFL partnered with NTT Global Data Centers and 

Cloud Infrastructure, India to assess its needs, take the right infrastructure/vendor choices 

and migrate its entire data environment to the selected cloud infrastructure. 

 

The benchmarks were based on the number of users and amount of corresponding 

transactions. The application development partner provided the requirement of the 

application infrastructure in terms of vCPU/RAM along with storage and IOPS 

requirements. The solution needed to be easily maintainable, secure, cost-effective, 

durable, providing options for upload and retrieval of archive data. It also needed to be 

flexible enough to meet the financial regulatory and compliance requirements. The 

projections were estimated for a 3 year ramp up. 

 

Solution 

NTT Global Data Centers and Cloud Infrastructure, India evaluated IIFL Wealth's data 

storage needs to understand usage patterns, volumes, compliance and security 

requirements of present data storage and life-cycle processes. NTT Global Data Centers 

and Cloud Infrastructure, India consulted the customer and proposed AWS along with 

presenting them the TCO of going to the cloud in-lieu of on-premise deployment. NTT 

Global Data Centers and Cloud Infrastructure, India also proposed the benefits of adding 

storage resources as and when required to ensure commercial benefits instead of rolling 

out the 3-year storage plan on Day 1. 

 

NTT Global Data Centers and Cloud Infrastructure, India successfully demonstrated the 

benefits by conducting a POC for the customer. IIFL Wealth selected NTT Global Data 

Centers and Cloud Infrastructure, India to design and deploy the new cloud-based 

infrastructure. Basis the roll-out plan, NTT Global Data Centers and Cloud Infrastructure, 

India defined the architecture of the production set up on AWS Cloud Formation 

templates, in order to ensure smooth and seamless deployment of the solution. 

 

As an AWS partner, NTT Global Data Centers and Cloud Infrastructure, India has been 

well positioned to address the customer’s business scalability, configurability and security 

needs using AWS infrastructure and services. 

 

The solution was deployed using a strong combination of NTT Global Data Centers and 

Cloud Infrastructure, India services and AWS tools, which included – 

• Amazon EC2: Multiple Amazon EC2 instances with auto-scaling were used to 

handle large variations in load. 

• Amazon S3: Amazon S3 Standard was used for static file storage consisting of 

flat files stored within the Document Management System.  

 Amazon EBS and Snapshots: Amazon EBS was used for an optimal and cost-
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effective management of back-ups. Amazon EBS Snapshots were used to 

create point-in-time back-ups and store them in Amazon S3. Snapshots allowed 

the IIFL Wealth IT team to automate back-ups, improve recovery and seamless 

management of the data lifecycle. 

• Amazon CloudWatch: This application and infrastructure monitoring service was 

used to create a unified view of all AWS-based tools and resources, availed by 

IIFL Wealth across all its departments and stakeholders. 

• AWS Trusted Advisor: The AWS Trusted Advisor console helped optimize the 

entire environment deployed on AWS for – better performance, manage security 

issues and maintain record of all service limits. 

 

AWS Advantage  

“NTT Global Data Centers and Cloud Infrastructure, India along with AWS have given us 

a well-architected design to cater to our business application requirements. They have 

managed to deploy and secure the infrastructure on time with excellent agility, 

performance, convenience and cost-effectiveness for our cloud-based hosting 

requirements. Also, NTT Global Data Centers and Cloud Infrastructure, India enabled us 

with advanced and precise monitoring capabilities which helped us deploy additional 

resources when necessary providing huge savings over CAPEX investments,” said 

Gurpartap Singh, AVP - Technology at IIFL Wealth Management Ltd. 

 

By partnering with NTT Global Data Centers and Cloud Infrastructure, India, IIFL 

successfully migrated its workload on AWS. The IT team at IIFL was able to reduce 

operational complexity and save a large amount of time by minimizing manual 

intervention. Also, AWS provides unmatched flexibility and dynamic scalability, which 

ensures that IIFL Wealth gets a robust and scalable storage environment to manage data 

and applications. IIFL Wealth was able to effectively meet its desired objective and 

compliance needs by leveraging AWS and NTT Com-Netmagic services. The combined 

solution provided IIFL Wealth with the ease operations in their back-up activity using in 

time alerts, schedule detailed reporting, policy-based automation. 

 

AWS cloud-based storage solutions enabled IIFL Wealth to bring down storage costs by 

approximately 40%. It also allowed to bring down the retrieval time by 60%, allowing IIFL 

Wealth to choose the best retrieval options depending on their business needs. The pay-

as-you-go pricing model is expected to bring down IIFL Wealth’s CAPEX projections over 

a period of time. 
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